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Resilient
Infrastructure
Playbook

Building a Foundation for
Always-On Business Operations

Infrastructure underpins every part of / ‘ ‘

modern business operations. y . .
P For many businesses, their

infrastructure has evolved
over time rather than being
deliberately designed. New
technologies have been
layered on top of existing
environments, creating
complexity that is difficult
to manage and even
harder to scale. As
reliance on cloud
applications increases
and workforces
become more
distributed, this
complexity

introduces risk.”

From connectivity and cloud platforms to
security and user access, it is the
foundation that enables systems to run,
teams to work and customers to engage.
When it performs well, it is largely
invisible. When it does not, the impact is
immediate and widespread.

As a result, performance becomes
inconsistent, visibility is reduced and
single points of failure emerge.
Simultaneously, internal and external
expectations continue to rise:

» Systems are expected to be always X
available Richard Beeston,

« Applications must perform consistently CTO, Digital Space
* Users require secure access from any , ,

location.
« Downtime is no longer acceptable

It ensures that systems remain accessible,

Even small disruptions can affect workloads can scale and risks are managed
productivity, customer experience and proactively rather than reactively.

revenue. Therefore, resilient

infrastructure is business-critical to This is not just about preventing outages. It is
address these challenges and bring about enabling the business to operate with
structure and integration to what is often confidence.

a fragmented environment.
With the right infrastructure in place,

It connects networks, cloud platforms organisations can reduce disruption, improve
and security into a unified foundation performance and support growth without
that is designed for availability, continually revisiting their technology

performance and control. foundations.
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Many organisations are operating with @ Limited visibility across performance and
infrastructure that was not designed for usage
current demands.
@ Inconsistent user experience across
Over time, environments become locations
fragmented. New technologies are
introduced alongside legacy systems, often @ Reactive management approaches driven
without full integration. This creates hidden by issue resolution
weaknesses that increase risk, with common
challenges including: These issues are not always immediately
visible. However, they create an
@ Single points of failure across connectivity, environment where disruption becomes
systems or applications more likely as demand increases.

@ Legacy infrastructure struggling to support
modern workloads

_

The impact of poor infrastructure resilience
extends beyond IT.

Unplanned downtime disrupts operations
and delays critical processes. Employees are
unable to access systems, customer
interactions are interrupted and productivity
declines, which results in a direct financial
impact.

@ Lost revenue during outages or degraded
performance

Reputational impact must also be considered.
Customers expect reliability. When systems fail
or perform poorly, trust is affected.

@ Increased operational cost due to
inefficiency

@ Additional resource required to resolve

N In many cases, the most significant cost is
recurring issues

cumulative. Small inefficiencies, delays and
intermittent issues build over time, creating
measurable loss across the business.
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Resilient infrastructure addresses these
challenges by ensuring that systems are
designed to operate consistently under
varying conditions.

This is not achieved through a single
technology. It requires a coordinated
approach across the entire IT environment.

Redundancy and failover

Critical systems and connectivity must have
backup options in place. Multiple connectivity
routes, duplicated systems and automated
failover ensure that if one component fails,
another takes over without disruption.

This removes single points of failure and
supports continuous operation.

Scalable cloud and hybrid environments
Modern infrastructure combines on-premise
systems with cloud platforms. This allows
workloads to be distributed, resources to
scale dynamically and recovery options to be
improved. A well-designed hybrid
environment provides flexibility without
compromising performance or control.

Richard Beeston,
Chief Technology and

Central Operations Officer

Proactive monitoring and management
Visibility is essential for resilience.
Monitoring tools provide insight into
performance, usage and potential issues.
This allows IT teams to identify and resolve
problems before they impact users.
Proactive management reduces downtime
and supports consistent performance.

Integrated security

Security is a core component of resilient
infrastructure. Threats, vulnerabilities and
misconfigurations can all lead to disruption.
Integrating security across the environment
ensures that systems remain protected while
maintaining availability.

<

“Infrastructure isn't just about hardware and

hosting, it's about enabling progress. The right
blend of platforms, connectivity, and resilience
gives organisations the freedom to innovate
without worrying about downtime or constraints.

Too often, businesses build in silos, ending up with
complexity they can't manage. We take a
different approach, unifying infrastructure into a
single, secure, and scalable whole. With clarity
and control, infrastructure becomes a driver of
growth.”
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Building resilient infrastructure requires more than technology. It requires a structured approach
aligned to business objectives. Digital Space supports organisations through a consult,

transform and manage model.

Our consultancy & advisory services bring
clarity to complex infrastructure decisions,
helping you assess risks, performance gaps
and opportunities for improvement.

© Roadmaps aligned to business priorities.

@ Clear visibility of resilience risks and gaps.

@ Prioritised, costed actions for more
informed investment decisions.

We design and build infrastructure that is
resilient, scalable and aligned to business
needs from the outset.

@ Secure, scalable architecture.

@ Spend aligned to performance and risk.
@ Avoidance of unnecessary complexity.
@ Faster readiness for change.

Our scalable delivery teams implement
infrastructure changes with minimal
disruption, ensuring resilience
improvements are embedded effectively.

@ On-time, in-budget delivery.

@ Minimal disruption to operations.

@ Smooth transition from legacy systems.
@ Clear visibility throughout delivery.

Our team ensures yours fully adopts new
infrastructure, maximising value and
reducing reliance on support, with clear
communication and performance tracking.

@ Faster adoption and improved user
experience.

© Reduced support requirements.

@ Greater operational confidence.

@ Better day-to-day performance.

We embed governance and controls
through compliance and certifications to
maintain operational resilience, reduce risk
and support galvanise new partnerships.

@ Reduced audit exposure and risk.

@ Improved visibility and control.

@ Confidence in infrastructure resilience.
@ Ongoing assurance through data.

We provide flexible access to specialists as
a Resource-as-a-Service (Raas),
integrating with your team to deliver
outcomes and help you scale without
increasing overhead.

@ Increased delivery capacity.

@ Faster access to expertise.

@ Improved continuity and execution.
@ Seamless integration with your team.

“Digital Space displayed an excellent understanding of our technology requirements,
and helped us to migrate our on-premise infrastructure and contact centre platform to
the cloud in record time. Not only did we see a significant cost-saving, but we were also
able to enhance employee productivity and continue to be there for our tenants during
a very challenging time.” Laurie Brown, Head of Information, Flagship Group
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BDR Thermea, a global manufacturer with multiple UK sites, was experiencing increasing
pressure on its infrastructure as it expanded and adopted more cloud-based applications.

The business relied on a legacy network and
infrastructure model that had developed
over time rather than being intentionally
designed.

As reliance on cloud applications increased,
problems became more frequent. Users
experienced delays accessing systems, and
critical applications were affected during
periods of peak demand.

Connectivity across sites was inconsistent,
with limited resilience in place, and there was
also limited visibility across the environment,
making it difficult for internal teams to
identify root causes or proactively manage
performance.

As part of its digital transformation, the
manufacturer relied on our expertise to
deliver a range of hosting, data, and cloud
capabilities, including ERP & Wintel support,
DBA services for Oracle, Azure Application
Management, Support Desk, Professional
Services, Service Management, Back Up,
Disaster Recovery as a Service (DRaaS) and
Hybrid Cloud adoption.

@ Redesigning the network to remove single
points of failure

@ Introducing resilient, high-performance
connectivity across all sites

@ Optimising access to cloud applications to
improve user experience

@ Enhancing visibility through monitoring
and performance insight

@ Aligning infrastructure to support future
growth and scalability

BDT Thermea achieved a significant
improvement in infrastructure performance
and reliability.

@ Connectivity became consistent and
resilient, reducing the risk of disruption.

@ Cloud access improved, enabling
employees to work more productively.

@ Greater visibility allowed the IT team to
move away from reactive troubleshooting
and towards proactive management.

“It is great to have such an
excellent working partnership
with the team, which has been
successfully maintained over 10
years. The Accounts and Service
Delivery team always go above
and beyond what is required of
them.”

Keith Gill, Global IT Systems
Manager, BDR Thermea Group

1

Our approach ensures your resilient infrastructure
delivers measurable outcomes.

@ Improved uptime and reliability across systems
and locations

© Reduced operational risk and exposure to
disruption

@ Better performance for users and applications

@ Scalable infrastructure that supports growth

@ Increased confidence in IT operations

These benefits extend beyond IT, supporting
overall business performance and customer
experience.

Digital Space




Resilient Infrastructure Playbook

s

Understanding your current level of infrastructure resilience is the first step.

But it's also important to note resilient infrastructure is not delivered through technology alone. It
requires the right partner. One that understands how infrastructure supports business outcomes
and has the capability to design, deliver and manage it effectively. Rather than focusing on
individual products, we take a holistic view, identifying risks, improving performance and
building your foundations for long-term growth.

“Since Digital Space started delivering our IT solutions, we have been impressed by
the invaluable skilled resources, availability of support and expert advice on offer.”
Keith Gill, Global IT Systems Manager, BDR Thermea Group
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These awards and accreditations are not just credentials. They prove our ability to deliver
business-critical infrastructure, ensuring consistency, security and accountability. Book an

infrastructure review or start a conversation with a Digital Space specialist to assess how resilient your
environment really is.

digital space

Speak to us about improving your workforce connectivity

We are ready to support your business at every stage of network modernisation
from assessment and design to deployment and ongoing management.

hello@digitalspace.co.uk 0333 220 0222




